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By William Chapman 

Washington Post Staff Writer • 

Only a "small fraction” of 
the ‘.ssCentrats- Intelligence'’: 
Agency’s covert -action, pro-.- 
v ' , jects. were reviewed by,th£, 
top-level White House com- 
mittee charged, with over-: 
seeing the- agency, the Seh- 
ate Intelligence . committee.-. 
. reported Yesterday. s i 

||, ,lj; also found that mem-., 
|| bers of that. .panel— known, 
|;. j as the Forty Committee— 
!&;• frequently nOver met for- 
Kf maily -to consider . : covert ■ 
P CXA projects but instead in- 
(Jlvldually gave their ap- 
r proval or disapproval by tel, 
t. ephone. - -.y ■■ 

?•’, 'file Senate report said 
fctj that i the Forty Committee 
Ki’i., mhrtib'ers ' “have had neither 



. the time nor the inclination 
to adequately review and 
pass judgment on all of the 
literally hundreds of. covert ' 

action projects.” 

The Forty , Committee has „ 
ibeeh replaced under presi- 
dent Ford’s ’ Intelligence re- 
organization plan, but, the 
Senate, committee, said;, the 5 
criteria for deciding, which 
CIA operations must receive V 
approval outside the agency .. 
are still “inadequate .” ■ ? 

"SmaB covert, action; proj-v 
ect-s. not de ^tn“ 0l r 1UcaU y 
risky 

Wl ittee’s final report on 

“gn lntelll^nee observe 

Although the agency eon-,:. 
^ them to be .lew-risk 

aiders . them 

operations 






high level approval, ^the Sen- . , 
ate . committee found that 
some of them in the past 
have:.- involved - • recruiting-', 
agents to be .used in assassi-, 
nation plots, against .foreign 
leaders. ", , • 

The Senate ’report is (he 
most definitive public ac- 
count of hew the sbper-sc- s 
cret Forty Committee oper- 
ated after it was fornmd in 
1970 to exercise control over 
CIA covert operations, '' 
which range from' over- 
throwing foreign leaders to 
planting pro-U.S, : stories in 
foreign, newspapers. , , , - , 

The Forty Committee was .; 
•bade up of the .President’s , 
national security adviser, 
the deputy secretary, of de- v 
f ense, the under secretary 




of state for political, affairs, 
the CIA director and the 
chairman of the Joint Chiefs 
of. Staff.. Other high officials 
met with the committee on , 
occasion. 

file ' Senate committee 
said it was-lmpossible to de-' 
t ermine bow many covert . 
action- operations, were sub- 
nutted to the Forty. Commit- , 
tee. " * "• 

The. Senate report '. cited ; 
the CiA’s 1972 “Covert Ac- \ 
tion Manual,” ' which. " esti- 
mated that the Forty Com- 
mittee- “io&k's at about one- 
fourth of our covert action 
projects.” • 

The agency’s manual ex- 
plained that, the Forty Com- - 
mittee ’did consider all, 
"major and critical” proj- 
ects.- * 

However, the Senate' com- 
mittee took issue with the 
CIA’s contention that the . 
nonrisky projects never sub- ; 
mitted for final approval 




)inmitiee 

were of a minor nature. Its 
report noted that under Mr 
f° rd J reorganization plan 
.approve 

ali i< jCoyert projects. 

_ JKj •; s , on ??. of the jp'w-risk 

aPP r6v ed Within 

• “ e eiA l Such as the devei- 5 ' 
opment of --a -foreign . ‘asset’: ■ 
(agent), may prove to be ex- , 
•£§?$?*& sensitive aqd risky ” 
the report said. It noted that 1 
.0 ?u?h '"assets” Wer e'useti "» 
m connection with plots to 
assassinate foreignTe&ders *»• 
Furthermore, - the Senate - 3 
committee found, not all of 
the obviously ’teajorV: cov-li 
frt Projects, were .'referred, 
to the Forty Committee for* 
cinsideration. V... • . ' 

Normally, specific covert 
projects were submitted by ■ 
the director, of the CIA to 
the Forty Committee .in ■ 
writing., and > the - .members - 
were, then briefed at a for- -, 
mal. meeting by, a specialist . 
from the agency ..From the’ 
first, however, . some pf the 




proposals _ were ; approved 
merely by a telephone poll 1 

W fi, 



ur u ldn t 



,*of the members. 



Lr2r r 44me • • ■ ^nnal 

.-meetings became fewer and 
-fewer,” the Senate commit- 
tee said. “This was due, in 
part, to a decline in covert 
-action projects. Most busi- 
'ness was done by telephone 
[after proposals had been cir- 
culated in advance by cduri- 
■ersp- Business became rou- 
jtine. ‘Telephone concur- 
rences,’ involving quick 
[checks rather than intensive, 
[discussion, as the rule.” 

- The Senate committee 

also; wzs dtical of proce- 
dures for reviewing CIA 
projects already under way. 
ft found that some were not 
.reviewed at periodical inter- 
vals and that many .reviews 
Were made by the telephone 
piethocL 

, Ths , „ Senate committee 
traced the. origin of the CIA’ 
fcovert activities to a 'Decem- 



ber,: 1M7, secret memoran- 
dum from the National Se- 

ih U p rity n! mciI authorizing 
44le . c f A director to 
undertake covert psycho- 
logical activities.” 

, In W48, an Office of Pol- 

icy Coordination was estab- 

fished in the CIA to cany 
but that instruction and it! 
first, task, according to the 
Senate committee; was 
Undertake covert' attempts ' 
to influence the outcome of 
the 1948 Italian national 
elections.” 

For three years, the re- 
port observes, the CIA di- 
rector personally could ap- 
, aU covert projects 
without submitting them to 
anyone outside the agency 
for approval. 

Not until 1955 was the 
role of covert action pro- 
jects set out in detail, the 
Senate committee reported. 
'*fh;.a directive, issued lit 

Febraury of that year, the 



National Security ■ -Count 
specifically authorized fj 
CIA to engage in prop, 
ganda, economic warfare 
: sabotage, subversion of hot 
tile, states or groups am 

Reception plans and op£! 

The directive also esfab 
fished the "Special Group' 
to oversee covert activities 
the first of several supervi 

soiy organizations that lS 

Wow the Forty Cam ”htee 

However, precisely whicl 

projects had to be subS 

to tlie Special Group wm 
never dearly defined,” the 
committee said Most deci 
sions on whether to submll 
the projects to the Special 
Group were “based on value 
Judgments” by the: CIA ch 
rector, it Said, t ; 

.■Not .until March, 1963, 
we lbe niles for submit 
teg projects for Special 

formal mid precise.” > 
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